Overview

Security Strategy Workshop

A review and roadmap process that puts you on the path to more effective security
Datalink’s Security Strategy Workshop is a collaborative process that brings together your knowledge of your business objectives
and current security practices with our in-depth understanding of the most current security technology, processes, and best
practices. The result is a roadmap for implementing the ideal security measures for your environment.

Insightful security surveys
In order to help you develop a security strategy that will protect your organization going forward, we need to understand exactly
where you are today. To that end, we create and administer two surveys for your staff: one for your business units and the other
for security stakeholders.
The results from these surveys are compiled, and then presented at the workshop. This security baseline plays a major role in
shaping your new security measures.

A proven process
The time-tested methodology we use to prepare for and conduct your workshop is made up of eight steps.
1. Survey business units to
gather insight on your assets,
directives, and perception of
the company’s security posture.

8. Provide a clear, concise explanation to
company executives of current state
vs. desired state, and how the desired
state produces value and helps the
organization meet business objectives.

2. Survey security stakeholders
to understand the risks you are
charged with mitigating and
the initiatives that are planned
or underway.
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6. Evaluate operational processes to
identify where security gaps exist.

3. Align business and security
objectives.
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4. Prioritize security initiatives
based on security team input.
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7. Define current technology
capabilities and uncover
security gaps.
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5. Understand the skills staff
members need to manage
current and future initiatives.
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Deliverables that deliver
A workshop is only as valuable as the actionable insights it provides. From the executive
overview and survey results, to a Security Strategy Dashboard, Security Scorecard, and
detailed Security Strategy Roadmap, every item we develop in your workshop is purposebuilt to assist you in defining or refining your security measures.

Next steps to better security
Making IT happen
Datalink helps organizations
transform technology,
operations, and service
delivery to meet business
challenges. We provide expert
guidance on IT investment,
working with clients to
deliver comprehensive
transformations that enhance
service levels, support
growth, increase operational
efficiency, and reduce risk.

At the conclusion of the Security Strategy Workshop, your organization is well-positioned
to make significant improvements to the security of your data and network. Should you
choose to have Datalink assist you in implementing your new security measures, the cost
of the workshop is applied to follow-on services.

Why Datalink
Extensive experience
We have a track record of success in securing complex enterprise environments
while minimizing disruption so you can continue to work efficiently.

Comprehensive service
From architecting solutions and selecting technology, to supporting the products,
processes, and people that make up your defenses, we handle all aspects of
your security.

An extension of your staff
Leveraging our security expertise frees up your staff to tackle other projects.

Solution agnostic
We craft a comprehensive security solution for your business using ideally suited
offerings from a wide range of leading providers.
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