An Insight company

Cloud Strategy and
Workload Assessment

Helping you align your business needs with an ideal cloud solution

Our Cloud Strategy and Workload Assessment is a comprehensive, collaborative, and customized exploration of where your infrastructure
and workloads are today, where you need them to be tomorrow, and the most direct path for getting you there. The end result of the
process, which is often undertaken as part of TCO/ROI modeling, automation and orchestration, or other projects, is a clear, concise, and
complete plan and timeline for your transition to the cloud.

Discover what drives your business

Before we can help you define your custom cloud solution, we need to understand the problems it will solve. That's why the initial focus
of this consulting engagement is on learning about your infrastructure, operations, and workloads. During the assessment, we:

v Analyze your business groups and user population
v Assess your business needs

v Review your workload characteristics and recommend best-fit infrastructure placement
The information collected is discussed and used as the basis for key decisions regarding your roadmap and action plan.

A time-tested methodology for crafting your customized roadmap

Whether your data center includes the cloud, converged, hyperconverged, or flash, we utilize a four-step process to assess your current
environment and strategic objectives, and establish your unique roadmap for the future.
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4. Develop actionable plans,
recommendations, and

3. Outline current IT cost
components, create custom

2. Discuss challenges
related to standardizing

1. Share best practices and
examples of ideal workload

placement from our work

with a wide range of clients,

offer recommendations
around infrastructure and
cloud strategy, and build
company-specific decision
support tools.
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IT infrastructure service
offerings, preparing a
foundation for reporting,
chargeback, automation,
capacity, and service level
management, and ensuring
proper infrastructure/
workload alignment.

ROI models to determine
payback periods for hardware,
software, and services, and
produce realistic high-level
TCO models.

deliverables to transition to
an IT-as-a-Service model,
free internal resources to
work on strategic tasks, and
position IT as a strategic
partner to the business.
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Making IT happen

Datalink helps organizations

transform technology,
operations, and service
delivery to meet business

challenges. We provide expert

guidance on IT investment,
working with clients to
deliver comprehensive

transformations that enhance

service levels, support

growth, increase operational

efficiency, and reduce risk.
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High-value deliverables

As part of the assessment, we produce deliverables that will assist you with both short-term
and long-term decision making. These include:

High-level TCO of public
@ cloud solutions vs. small

workload set

Cloud workload and
application prioritization

Roadmap and
next steps report

Assessment materials

These deliverables and the discussions around them are designed to help you:

« Understand today’'s cloud market offerings and services and what they can do for you
¢ Learn the complexities, challenges, and misconceptions of cloud

¢ |dentify what cloud architecture is best for the organization

» Form a go-forward cloud plan that meets your needs and your direction

« Create a timeline for achieving your cloud goals

Moving forward

With the explosion of technology innovation in this space, our clients turn to us to help them
evaluate the many platform options available to run their critical data center workloads. We
have expertise in planning, building, deploying, and managing the proper technology for each
unigue environment. Our assessment provides a way to evaluate and map workloads, and
deploy best-of-breed technology that aligns to performance, scalability, and cost demand.

When the assessment is completed, your organization will have a deeper understanding of
today’s offerings and services, an awareness of the complexities and misconceptions about
different platforms, and a detailed list of the tasks ahead and a step-by-step plan for addressing
them. If you choose to have Datalink assist you in implementing your platform solution, the cost
of the assessment is applied to follow-on services.

Why Datalink

/ Extensive experience
With more than 25 years of experience, Datalink helps organizations transform IT service
delivery, operations and resources to meet today's business challenges.

+/ An extension of your staff
We help you analyze, plan, design, implement, and manage cloud solutions — freeing
you and your team to focus on key business initiatives.

«/ Always-on support
With direct, real-time access to Datalink OneCall customer support engineers,
disruptions to your IT environment are resolved quickly and accurately.

/ Comprehensive service
From developing IT strategies and aligning workloads to architecting solutions,
technology and services, we assist with all facets to design and implement your new IT

delivery model.



